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MESSAGE FROM  
NBCC BOARD CHAIR
On behalf of NBCC’s Board of Governors, I am pleased to present NBCC’s 2019-2020 Annual Report. 
NBCC began 2019-2020 with a new President and passing the mid-way point of Together We Rise: NBCC’s 
2017-2022 Strategic Plan. The College was making significant progress towards its three strategic goals: 
welcoming more learners, enriching the NBCC Advantage, and building our capacity to grow.

As a Board of Governors, our governance continued to evolve as we engaged in many valuable strategic 
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FOCUSING FOR FUTURE GROWTH: 2019-2022  
STRATEGIC INITIATIVE
To achieve our True North measure to welcome 11,000+ learners by 2022, NBCC will accelerate the 
transformation of our programs and services by reducing institutional, operational, and preparatory 
barriers. 

ACCELERATE FLEXIBLE PROGRAMS AND COURSES
While maintaining quality, we will ACCELERATE the implementation of educational programs  
and courses that maximize flexibility in duration, content, entry requirements, methods of delivery,  
and instructional approaches. This initiative will identify 10 programs where NBCC can greatly increase 
the level of flexibility over the baseline established in 2019, and work to implement the required changes. 
This will help reduce institutional, operational, or preparatory barriers will lead to to greater student 
enrolment, success, and retention.

In 2019-2020, a baseline of flexibility across the five learning dimensions was established.  
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WELCOMING  
MORE LEARNERS
In 2017, NBCC set a True North goal of welcoming 11,000+ learners annually by 2022. This was essential 
to help address the looming labour and skills shortage caused by an aging workforce and technological 
disruption. In 2019-2020, NBCC exceeded our overall enrolment targets by nearly 400 learners, 
welcoming 9,531 learners to the college. With an eight per cent increase in learners in government-
funded programs and an 11 per cent increase in learners in continuing education over the previous year, 
the college was on track to reach our True North goal. 

The pandemic has resulted in a likely decline  
in enrolment in the coming year. However, it has 
also reinforced vulnerabilities in our labour force, 
particularly among those who are under-represented  
in post-secondary education. NBCC remains committed 
to accelerating the transformation of our programs  
and services by reducing institutional, operational,  
and preparatory barriers.

In 2020, NBCC moved to a One College, Six Schools 
approach which uses a proven post-secondary 
education organizational model to support greater 
flexibility for learners, enable us to better meet the 
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BUILDING OUR  
CAPACITY TO GROW
NBCC recognizes that aligning our people, processes, and resources is essential in building our capacity to 
grow. We have invested in professional development, initiated a college-wide continuous improvement 
program, and achieved ongoing budget savings to support one-time, non-recurring strategic investments. 

NBCC remains committed to the development of our employees to align our talents to our strategic 
goals. The college continues to enjoy high levels of employee engagement and was named one of Atlantic 
Canada’s Top Employers for the fifth year in a row in 2020. 

While the COVID-19 pandemic is projected to lead to lower enrolment in 2020-21, NBCC’s prudent fiscal 
management has resulted in an accumulated surplus which could, in conjunction with targeted in-year 
savings, help us weather short-term fiscal uncertainty.

Employee Engagement 
INDEX1

73.5%
2019-2020 Target: 74.9%

Student Satisfaction 
INDEX

80.2%
2019-2020 Target: 78.8%

38.7%
Non-grant revenue as a percentage  

of total revenue
2019-2020 Target 36.7%

0.6%
Investment in annual PD as percentage  

of salaries & related expense
2019-2020 Target 0.8%

79.7%
Industry and partner satisfaction

2019-2020 Target 80%

BUILDING OUR C APACIT Y TO GROW

1 In 2019-2020, NBCC introduced several performance indices. 
Results for the measures contained within these indices are detailed in Appendix A.

M A R Y  B U T L E R ,  
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STRATEGIC & ACCOUNTABLE 
FINANCIAL MANAGEMENT
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EXECUTIVE SUMMARY
For the fiscal year ended March 31, 2020, NBCC continued to demonstrate a strong record of 
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DEFERRED MAINTENANCE  
& REPAIRS
Maintenance and repairs are activities directed toward keeping capital assets in an acceptable operating 
condition. Such activities may include preventative maintenance, replacement of parts, systems, or major 
components as well as activities which preserve capital assets.

Deferred maintenance and repairs (‘deferred maintenance’) are those maintenance and repair activities 
which were not performed during prior fiscal periods as required or scheduled, usually due to financial 
constraints, but which remain outstanding in order to return capital assets to an acceptable operating 
condition. These outstanding activities have therefore been ‘deferred’ to a future period. NBCC’s deferred 
maintenance refers primarily to maintenance and repair related to the buildings it occupies and major 
related systems.

NBCC does not own its buildings. NBCC occupies approximately 126,500 m2 within buildings owned 
by the Province of New Brunswick subject to a Memorandum of Agreement with the Departments, of 
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Independent Auditor’s Report 
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Independent Auditor’s Report 
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STATEMENT OF OPERATIONS  
AND CHANGES IN ACCUMULATED OPERATING SURPLUS

New Brunswick Community College 
Statement of Operations and Changes in Accumulated Operating Surplus 
Year Ended March 31 

The accompanying notes are an integral part of these financial statements.  7 | P a g e

2020  2020  2019 
Budget  Actual  Actual 

REVENUES 
  Grant from Province (Note 14)  $ 55,087,149  $ 55,367,645  $ 54,292,487 
  Tuition and fees  16,102,922  19,252,868  16,024,153 
 Sales   4,118,144  3,838,721  3,670,615 
 Apprenticeship and cost recoveries (Note 14)  5,091,455  6,120,410  5,835,956 
 Contract training  5,585,610  4,231,089  5,864,571 
 Applied research  800,973  926,613  745,766 
  Other grants  169,000  269,701  256,000 
  Amortization of deferred capital contributions (Note 7)  ‐    83,726  98,383 
  Other (Note 11)  73,215  174,133  227,114 

87,028,468  90,264,906  87,015,045 

EXPENSES 
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NOTES TO FINANCIAL STATEMENTS

NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020 NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020

New Brunswick Community College 
Notes to Financial Statements 
Year Ended March 31, 2020 

 

 

 мо μ t ŀ Ǝ Ŝ  

 

j. Accounting estimates 

¢ƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ t{!{πbth ǎǘŀƴŘŀǊŘǎ ǊŜǉǳƛǊŜǎ ƳŀƴŀƎŜƳŜƴǘ ǘƻ 
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NOTES TO FINANCIAL STATEMENTS

NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020 NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020
New Brunswick Community College 
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NOTES TO FINANCIAL STATEMENTS

NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020 NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020
bŜǿ .ǊǳƴǎǿƛŎƪ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜ 
bƻǘŜǎ ǘƻ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ 
¸ŜŀǊ 9ƴŘŜŘ aŀǊŎƘ омΣ нлнл 
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ŎΦ {ƛŎƪ ƭŜŀǾŜ 
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NOTES TO FINANCIAL STATEMENTS

NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020 NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020
New Brunswick Community College 
Notes to Financial Statements 
Year Ended March 31, 2020 
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9. NET ASSETS INTERNALLY RESTRICTED FOR SPECIFIC PURPOSES 

The College restricts a portion of its net assets for specific purposes. Restrictions are recorded to 
reflect funds that have been internally restricted for specific projects and purposes including one‐
time, non‐recurring expenditures as approved by the Board of Governors. Amounts included in net 
assets internally restricted for specific purposes include the following categories: 

  2020 
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NOTES TO FINANCIAL STATEMENTS

NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2020 

SUPPLEMENTARY INFORMATION SCHEDULE A:  
OPERATIONS BY TYPE

New Brunswick Community College  
Supplementary Information Schedule A: Operations by Type 
Year Ended March 31 

 

 

 нп μ t ŀ Ǝ Ŝ  

 

 2020  2020  2019 
 Budget  Actual  Actual 
        
REVENUES     
  ¢ǳƛǘƛƻƴ ŀƴŘ ŦŜŜǎ Ϸ мсΣмлнΣфнн Ϸ мфΣнрнΣусу ϷмсΣлнпΣмро 
  /ƻƴǘǊŀŎǘ ǘǊŀƛƴƛƴƎ рΣрурΣсмл пΣномΣлуф рΣуспΣртм 
  {ŀƭŜǎ пΣммуΣмпп оΣуоуΣтнм оΣстлΣсмр 
  !ǇǇƭƛŜŘ ǊŜǎŜŀǊŎƘ уллΣфто фнсΣсмо тпрΣтсс 
  hǘƘŜǊ ƎǊŀƴǘǎ мсфΣллл нсфΣтлм нрсΣллл 
  hǘƘŜǊ όbƻǘŜ т ŀƴŘ bƻǘŜ ммύ тоΣнмр нртΣурф онрΣпфт 
 нсΣупфΣусп нуΣттсΣурм нсΣуусΣслн 
  !ǇǇǊŜƴǘƛŎŜǎƘƛǇ ŀƴŘ Ŏƻǎǘ ǊŜŎƻǾŜǊƛŜǎ  рΣлфмΣпрр сΣмнлΣпмл рΣуорΣфрс 
  DǊŀƴǘ ŦǊƻƳ tǊƻǾƛƴŎŜ όbƻǘŜ мпύ ррΣлутΣмпф ррΣостΣспр рпΣнфнΣпут 
  утΣлнуΣпсу флΣнспΣфлс утΣлмрΣлпр 
    
EXPENSES     
  5ƛǊŜŎǘ ǇǊƻƎǊŀƳ  
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APPENDIX 
PERFORMANCE MEASUREMENT FRAMEWORK
 Item 2015-16 

Baseline
2021-22      
(Year 5)  
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